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Autumn Conference


UNIVERSITY OF TEESSIDE

The Governors Autumn Conference was held on 16 November 2007.

Present:
Mr S Anderson (Chairman) 
Mrs E Barnes 

Mr S Dowson


Mrs P Eccles

Mr N Etherington 


Ms B Hadfield

Mr E E J Haidon


Professor G Henderson

Mr J Irwin



Mr E Lloyd

Mr A MacColl


Mr T Murphy

Mr S Price



Ms J Richmond 

Mr K Robinson


Mr P Rowley

Mr T Shovlin 



His Honour Judge L Spittle 

Mrs A Thain 



Mrs J J Thomas

Apologies: 
Mrs M Fay 



Mr H Ul-Hasnain

Officers: 
Professor C Allan


Professor C Hardcastle

Mrs L Lambert


Professor K L Oglesby

Mr A E Oliver



Mr M White

Secretary:
Mr J M McClintock

UT 2007
VICE CHANCELLOR’S ANNUAL REPORT
It was NOTED:


1. That enrolment of full-time-equivalent ‘home’ (UK and EU) students increased by 1.7% in 2007.


2. That the target of 10% growth by 2008/09 remains, in the Vice-Chancellor’s view, achievable.


3. That a positive student experience was reflected in the 2007 National Student Survey.


4. That the foundation stage of the Cluster Strategy had been completed, and that plans to move cluster development to a new level had been established.


5. That construction of the Athena Centre for Creative Technologies and the Phoenix Institute of Digital Innovation had been completed, together with the purchase and renovation of the Cook Building.

6. That the Higher Education Centre in Darlington College had opened; and that construction of enhanced facilities for higher education students based in Middlesbrough College is underway.

7. That an action plan to implement the e-learning strategy has been introduced.


8. That the University has won significant contracts, including agreements with the Metropolitan Police and the North East Chamber of Commerce.

9. That a Workforce Skills Strategy had been established by the Vice-Chancellor, and that an associated bid to the HEFCE Strategic Development Fund is in preparation.


10. That a new Student Recruitment Strategy had been established by the Vice-Chancellor, supported by additional targeted resources.


11. That a revised Bursaries and Scholarships Strategy had been established by the Vice-Chancellor, which targeted financial support more effectively on meeting student financial need and supporting the Academic Development Strategy.


12. That the University’s extensive work on student retention is being reflected in national and international attention.


13. That the University continues to out-perform its benchmark for student non-continuation after the first year.


14. That the submission to the 2008 Research Assessment Exercise will shortly be submitted, based on a focused and prioritised RAE Strategy.


15. That a new Consultancy Policy had been established by the Vice-Chancellor, and a Workforce Development Team created to provide central support for employer engagement and higher level skills provision.


16. That a staffing structure for the Centre for International Development had been put in place, and offices established in India and Malaysia.


17. That significant growth in international student numbers is anticipated in 2008/09.


18. That the financial surplus target had been exceeded.


19. That work on the development of a Fundraising Strategy had not yet been concluded.

It was AGREED:-


20. To ask the Vice-Chancellor’s Executive to continue to seek to raise the external profile of the successes of the University.

UT 2008
FINANCIAL FORECASTS

2007-2011
It was NOTED:

1. That the Resources Committee had recommended endorsement of the draft Financial Forecasts.


2. That the draft Forecasts assume that HEFCE-fundable student numbers will increase to 12,000 by 2011, that recruitment of international students will increase to 680, and that NHS income will increase in line with inflation.


3. That the draft Forecasts assume pay awards at 3% per annum (plus 1% increased costs associated with pensions and national insurance); an increase of 40 in the number of established academic posts; and a net reduction of £170,000 depreciation.


It was AGREED:
4.
To approve the draft Financial Forecasts for the period 2007-2011.


UT 2009
MISSION, CHARACTER, VALUES AND GENERAL EDUCATIONAL AIMS OF THE UNIVERSITY
It was NOTED:

1. That a Forward Plan covering the period 2008-2011 is in preparation.


2. That the Vice-Chancellor’s Executive is conducting a fundamental review of the way in which the University is marketed.


3. That the review will also address the possibility of refreshing the ‘brand’ of the University.


4. That, in support of ‘2’ and ‘3’ above, separate external consultants are being appointed to review the structures of marketing/corporate communications and the ‘brand’ of the University.


5. That extensive internal consultation is underway on the overall mission and vision of the University, including at the October 2007 Academic Planning Day of senior managers and the Academic Board.


6. That the Vice-Chancellor had designed parallel syndicate group exercises, inviting Members to reflect on their personal perceptions of the University, their view of public perceptions of the University, and their view of how they would like the University to be perceived in 3-5 years time.


7. That the Vice-Chancellor had additionally asked Members to reflect on the mission, vision and values of the University and to suggest changes, identifying any elements that should be particularly prominent in the articulation and promotion of the University brand.
It was AGREED:


8. To ask the Vice-Chancellor to take account of the following points which emerged during the syndicate group discussions:

8.1
The possible value of including a clear reference to the employer-facing role of the University in the mission.


8.2
The value of further defining the aspiration of the University to maintain and achieve excellence.
8.3
The avoidance, wherever possible, of  ‘brands’ within the main University brand.


8.4
The use of the agreed mission and vision to facilitate clear and succinct guidance to the marketing work of the University.
8.5
The inappropriateness of continued use of the existing short acronym (POPE) sometimes used to describe the University.


8.6
The significance of the mission and vision in attracting staff to work at the University.

UT 2010
STRATEGIC RELATIONSHIPS

It was NOTED:
1. That a number of strategic developments with various partners in the region had been drawn to the attention of the Board.


2. That the strategy of rolling-out University Centres is well advanced, and that associated agreements are being negotiated with each member of the Higher Education Business Partnership.


3. That the optimum nature of the relationship of the University with the Queen’s Campus of the University of Durham continues to be discussed, currently in the context of the development of the North Shore at Stockton.


4. That there may be opportunities to consider the physical location(s) of the Teesside Business School in line with the Board’s desire that the School should be more employer-engaged and more externally facing.


5. That options in respect of the Teesside Business School include the acquisition of space in Middlesbrough Central Gardens, the acquisition of space on Linthorpe Road, and the relocation of some outward-facing activities in a possible new Centre in Darlington.

6. That there are various potential forms of partnerships with the universities in the region, given factors including the size of the region, the potential savings in shared services, and the overlap in some aspects of provision.


7. That the further education colleges of the Tees Valley (through the FE+ organisation) are currently undertaking an options appraisal, which includes consideration of possible mergers, the development of shared services, and the relationship with the University.


8. That, through discussions with Darlington Council, Darlington College and the Member of Parliament for Darlington, an opportunity had arisen for a major University building project in Darlington.


9. That such a building would address the relatively low participation in higher education in the west of the Tees Valley and would capitalise on Darlington’s pivotal location as the ‘gateway’ to the Tees Valley.

10. That such a building would ideally be co-located with Darlington College as part of an extended further and higher education campus.


11. That it was thought possible that a funding package could be put in place to develop such a building in Darlington.

It was AGREED:
12. To complete the roll-out of University Centres within the colleges comprising the Higher Education Business Partnership and to consider further options following completion of the FE+ options appraisal.


13. To ask the Vice-Chancellor to continue discussions with the University of Durham as appropriate, although participation in the development of the North Shore at Stockton is not currently considered a priority.


14. To ask the Vice-Chancellor to continue to consider the physical location of the Teesside Business School, including the three options identified. 


15. To defer consideration of additional forms of relationships with the regional universities.


16. To confirm that the establishment of a more significant University presence in Darlington would be a particularly important strategic development; to support, in principle, the development of a University building in Darlington; to authorise the commencement of detailed work on the development of a business case and the assembly of a funding package; and to authorise establishment of a budget (initially £50,000) to enable development work associated with this initiative.
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